MCGILL UNIVERSITY DEPARTMENT OF Neurology and Neurosurgery

DEPARTMENTAL TENURE COMMITTEE PROCEDURES

The Departmental Tenure Committee (DTC) of the McGill University Department of Neurology and Neurosurgery is composed of eight tenured academic staff members plus the Chair.  Two alternate committee members will also be identified in the event that a regular member is unable to participate.

The Chair will consult with all members of the Department through an open call for input, and with clinical and research heads/directors based at the four teaching hospitals and research units, including the M.N.H., M.G.H., M.C.H., and J.G.H. to determine the members of the DTC.

· Two committee members will be chosen from each of the four hospitals, one of which will be a tenured clinical faculty member and the other will be a tenured non-clinical faculty member.

· The Chair of the Department of Neurology and Neurosurgery will also serve as Chair of this committee and shall have both vote and voice.

The Chair shall make all reasonable efforts to give due consideration to the gender representation of the tenured academic staff of the Department when selecting members of the DTC. 

Membership is for a three-year term that is renewable.

Once the DTC membership has been determined, the Chair will send an e-mail to all members of the Department to advise them of the composition of this committee.  Notice will also be sent to all members if there is a change in the DTC membership.  In the absence of any objection from department members, the committee will be deemed to be approved.  In the case of an objection, the Chair will consult to determine if a change in the DTC membership should be undertaken.  Should a change be deemed necessary, the Department will once again be notified of the committee composition.  In the case of a dispute that cannot be resolved by the Chair in broad consultation, the Dean will be consulted to make a final determination of the DTC’s composition.

In the case of candidates who hold joint appointments, a special DTC shall be jointly established by the relevant departments.  The composition of the DTC will be determined by the Chairs of the relevant departments with equal representation from each department.  The Chairs shall consult amongst themselves and decide who shall chair the DTC. No later than September 1 of the year of consideration, all candidates will be advised of the actual composition of their DTC (including members and alternates) (Section 5.15)

The DTC will meet in late November or early December of each year after the Chair has received copies of the external evaluator reports and tenure dossiers from the Secretary-General.
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